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Taking Technology-Based Innovations To The Commercial Market

LOS ALAMOS / SANTA FE, NEW MEXICO
We are pleased to offer the following exciting program opportunity in Los Alamos at the
Synergy Center, 4200 West Jemez Road and in Santa Fe at the Santa Fe Business Incubator,
3900 Paseo del Sol from 8:00 am to 12:00 noon on alternating Thursdays.  The Seminars are
free of charge.  For reservations contact Candise Marotta at 505-473-7011.

Our recently opened offices in Los Alamos at the Synergy Center, 4200 West Jemez Road and in the Santa Fe Business Incubator, 3900 Paseo del Sol, provides an
opportunity to expand a program that has been highly successful in developing technology-based innovations coming out of the national laboratories, universi-
ties, and business communities.  This intensive how-to education program incorporates an extensive national experience base with local professional and acade-
mia subject matter expertise.

Thursday, July 17th    8:00 – 12:00    in Los Alamos
ENTERING THE ENTREPRENEURIAL WORLD
This session introduces the emerging or expanding entrepreneur to the services of Technology Ventures
Corporation (TVC), commercializing a technology based product, analyzing the business and financial poten-
tial of a product, and exploring the organization and legal alternatives.

Thursday, August 21st    8:00 – 12:00    in Santa Fe
MARKET RESEARCH AND THE MARKETING PLAN
This session discusses the significant endeavor in determining the market potential of a product, under-
standing of the dynamics market place, forecasting sales and revenue into a revenue model, and producing 
a marketing plan.

Thursday, September 18th    8:00 – 12:00    in Los Alamos
FINANCIAL MANAGEMENT 
This session explores raising capital, understand and using the financial statements, preparing budget pro-
jections and proforma financial statements, dealing with the various tax issues and applications, and com-
pany valuation.

Thursday, October 16th    8:00 – 12:00    in Santa Fe
PREPARING AND PRESENTING THE BUSINESS PLAN
This session takes the entrepreneur step by step though the process of developing and writing a business
plan directed toward achieving equity financing for his/her company.

Thursday, November 20th    8:00 – 12:00     in Los Alamos
OPERATIONS START-UP, MONITORING, AND HUMAN RESOURCES
This session describes the business organization development process, essential legal, accounting, taxation,
and record keeping processes. We also discuss the critical areas staffing, recruiting, and education and
training of personnel.

Thursday, December 18th    8:00 – 12:00    in Santa Fe
THE TERM SHEET AND LESSONS LEARNED
This session discusses the developing relationships with investors, term sheets, and the art and techniques
of negotiation. We will also gain the benefit of hearing from those individuals who have experienced the
equity funding process.
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